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EXECUTIVE SUMMARY 

For over a century the Wasco County Fairgrounds and Hunt Park has served as a vibrant gathering space for families and 

groups. It provides a space where the County’s youth can engage in educational hands-on agricultural learning and cultural 

pastimes of the County are preserved and celebrated. In addition to being the home of the Wasco County Fair and Rodeo, 

the facility also serves as an event space with many RV and tent sites that hosts public and private events year-round for 

locals and visitors. However, after many years of use, most of the buildings and infrastructure on the grounds require 

renovations and upgrades to keep up with modern event demands. 

The Wasco County Fair Board manages the Fairgrounds and Hunt Park throughout the year in addition to producing the 

annual Wasco County Fair and Rodeo. With an all-volunteer Board and limited staffing, budget and capacity restraints act as 

an obstacle to reinvesting in the facility. This document provides an action plan for the Fair Board as they work to ensure the 

facility is being used to its maximum potential in order to support a sustainable fair organization as well as increase its 

positive impact on the surrounding community. 

 

Vision: The Wasco County Fairgrounds and Hunt Park is the heart of the community. The grounds are busy year round 

with residents and visitors gathering to celebrate the traditions of the past while forming new paths for the future. The 

Wasco County Fair and Rodeo provides a place for families to connect, inspiration for the community’s youth, cultural 

experiences, and fun for generations to come. 

Priorities 

Increase Use of the Fairgrounds and Hunt Park 

 Develop a strong online presence through the County Fairgrounds’ website and on social media with increased 

information on the facility and events.  

 Increase signage on Hwy 197 to more clearly share facility amenities with potential users. 

 Update the rates scheduled for facilities rentals and make available online and with local partners. 

 Develop partnerships with local chambers and businesses to leverage a larger reach for locals and visitors alike. Ex: 

Bluegrass Festival. 
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 Explore opportunities to host additional events that bring users to the facility throughout the year, either through 

partnerships with event organizers or as an organization. This should include working with organizations interested in 

restarting the All Indian Rodeo. Others: Wild Horse Racing Association. 

Enhance the User Experiences 

 Develop a site master plan. As part of this process, develop an inventory that prioritizes building improvements based 

on useful life as well as cost estimates for building and facility renovations or replacements. Include an infrastructure 

master plan in this process.  

 Work with Wasco Electric Co-Op to ensure effective, safe power supply for the facility that consolidates meters and 

upgrades infrastructure to meet current needs. Incorporate opportunities for energy efficiency in these upgrades. 

Safety and Accessibility for All Users 

 Explore if additional ADA accessible restrooms and showers are needed. 

 Work with local first responders and Wasco County Emergency Management to explore appropriate roles for the 

facility during natural disasters, formalizing its role as an emergency shelter, and ensuring the necessary improvements 

to meet that role are defined and made.  

Provide Excellent Customer Service to Users Year-Round 

 Provide an on-site camp host during the summers to be proactive about addressing needs. Explore additional 

opportunities to generate revenue (ex. firewood, increased revenue capture, etc.) that might provide resources for this 

position. 

 Explore developing an online reservation system that highlights the facilities available as well as allows for visitors to 

plan ahead. 

Ensure that the Wasco County Fair Board is Sustainable and Viable 

 Build and maintain positive relationships with community partners to increase opportunities for community-focused 

projects and use of the facility. 

 Develop an online ticketing system for the Fair through affordable ticketing websites. 

 Continue to increase entertainment options, activities, and vendors to enhance the attendee experience. 
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Recommendations 

1. Add two new Board members to the Fair Board with the goal of diversifying member skills and supporting identified 

priorities to move the vision for the County Fair and the Fairgrounds and Hunt Park forward. 

2. Establish clearly defined roles for Board positions to increase the overall efficiency of the Board’s activities and 

ensure that key needs for the facility and the County Fair are being addressed. 

3. Hire part-time seasonal staff members to assist with customer service and other duties at Hunt Park and the 

Fairgrounds in the busy summer season. 

4. Build and maintain positive partnerships with other organizations and key stakeholders in the region to create 

opportunities for collaboration. 

This strategic plan focuses on developing strategies to build on the facility’s strengths and working together to address 

critical challenges. The Fair Board will cultivate further opportunities for events and visitors through increasing awareness of 

the facility as well as investing in the grounds themselves to ensure they can accommodate a variety of event types. They will 

also focus on upgrading basic infrastructure and increasing accessibility at the facility to meet users’ needs moving forward. 

In addition to these hard investments to create a positive user experience, the Board will also work to ensure quality 

customer service. Reaching these goals will support a strong Fair Board organization and reinforce the role that the County 

Fair, the Fairgrounds, and Hunt Park play for the Wasco County community. 
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INTRODUCTION 

For over a century the Wasco County Fairgrounds and Hunt Park has served 

as a vibrant gathering space for families and groups. It provides a space 

where the County’s youth can engage in educational hands-on agricultural 

learning and cultural pastimes of the County are preserved and celebrated. 

In addition to being the home of the Wasco County Fair and Rodeo, the 

facility also serves as an event space that hosts public and private events 

year-round for locals and visitors as well as a campground with many RV and 

tent sites. However, after many years of use, most of the buildings and 

infrastructure on the grounds require renovations and upgrades to keep up 

with modern event demands and better accommodate users. 

 

This planning process was undertaken by the Fair Board to develop a strategy to support the facility and the organization into the 

future. Through this process the Fair Board developed a set of tangible goals and actions to reinforce the Fair Board’s role in managing 

this valuable community, economic and cultural asset to support organizational sustainability and maintain a positive impact on the 

community in Wasco County. The Fair Board remains committed to ensuring that the Wasco County Fair and Rodeo, as well as the 

Fairgrounds and Hunt Park facility, is able to thrive so that families, residents, and visitors of Wasco County can continue to enjoy the 

facility and the County Fair for years to come.  

 

To develop this plan, research, stakeholder interviews, and board retreats were incorporated into the 

process. During the initial research stages a series of stakeholder interviews were conducted to 

identify current challenges and future opportunities for the Fairgrounds and Hunt Park facility. 

Interviewees included members of the Wasco County Fair Board, significant community partners, and 

user groups of the Fairgrounds and Hunt Park. Staff also interviewed managers and coordinators of a 

number of similar-sized fairgrounds in Oregon and Washington to compare organizational structures 

and learn about successful strategies implemented at other facilities to improve revenue streams and 

maintain sustainability. Two board planning retreats were also incorporated into the process to 

develop the components of the strategic plan based on the Board’s feedback and overall vision. With 

this input, the below plan was drafted for the Wasco County Fair Board and the facilities it manages.  
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Background and Context 

The sections below provides a foundation for exploring steps the Wasco County Fair Board can 

take to promote utilization of the Fairgrounds year-round, financial sustainability of the 

organization and continued reinvestment in the facility and the County Fair itself. 

 

Role of the Fair Board 

The roles and responsibilities of County Fair Boards are guided by Oregon Revised Statutes 
Chapter 565. Key items include:  

1. Any county may hold county and industrial fairs, but only one county fair shall be held in 
each county. 

2. In counties holding county fairs, the county court of such county shall appoint a board 
consisting of not less than three nor more than seven members, to be known as the county 
fair board. Members of the county fair board must be residents of the county, except that 
the county court may elect to appoint not more than one board member who is a resident 
of the adjoining county. 

3. The members of a county fair board shall, as soon as their bonds have been filed and 
approved, meet and organize by electing a president and selecting a secretary. The 
secretary is not required to be a member of the board.  

4. The county fair board has the exclusive management of the ground and all other property 
owned, leased, used or controlled by the county and devoted to the use of the county fair, 
and is entrusted and charged with the entire business management and financial and other 
affairs of such fair. 

5. Each county that holds a county fair shall establish and maintain a fair fund. The fair fund 
may be expended only for the promotion and operation of the county fair and to provide, 
maintain and improve county fairgrounds, buildings, facilities and improvements on the 
county fairgrounds for the county fair and other events authorized by the county fair 
board. 

6. All moneys received from activities conducted at the county fair or at the county 
fairgrounds or facilities, and all moneys received by a county fair as the licensee for pari-
mutuel wagering on races conducted at or on behalf of the fair shall be deposited in the 
county fair fund 

7. In order that the fairgrounds and buildings may be utilized to the fullest extent for pleasure, recreation and public 
benefit, the board shall at all times have the authority to provide park facilities for the public or to issue licenses and 

https://www.oregonlaws.org/ors/chapter/565
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grant permits for the holding of any exhibitions, shows, carnivals, circuses, dances, entertainments or public 
gatherings upon the fairgrounds …The board shall fix the sum to be paid for such permits and licenses…The moneys 
received from the issuance of such permits and licenses shall be deposited to the credit of the fair fund and warrants 
drawn against it the same as upon the disbursement of any other fair funds. 

In addition to producing the Wasco County Fair and Rodeo each year, the Wasco County Fair Board has taken on the 

additional responsibility of managing Hunt Park through an agreement with Wasco County. The Fair Board is responsible 

for maintaining and promoting Hunt Park’s grounds and facilities year-round and providing services to users utilizing the 

RV and tent camping the park provides. 

 

Current Operational Structure of the Wasco County Fair Board 

The Wasco County Fair Board is a five member, volunteer board, with one alternate seat appointed. The only formal roles on the Board 

are annually elected Chair and Vice Chair roles. However, all of the members of the Fair Board take on a variety of roles and 

responsibilities throughout the year. These roles include support for facility projects as well as planning and hosting the annual County 

Fair and Rodeo.  

In addition to the Board the organization works with a contracted, part-time Fair Manager who also serves as the Fair Board secretary 

and manages the event reservations for the facility as a whole. There is one full-time County staff that serves as the Caretaker of the 

Fairgrounds and Hunt Park. This staff is responsible for the general maintenance and upkeep of the facility as well as providing 

customer service for campers and events at Hunt Park. Additionally, the County supports the Board with its Finance Department 

keeping financial records, handling receipts at the Fair, and supporting the budget process.  

The Wasco County Fair Board operates with two separate and distinct budgets for the County 

Fair/Fairgrounds and for Hunt Park. Both of the Board’s annual budgets are established with 

input from the Fair Board and go through Wasco County’s regular budget process. The revenue 

and expenses processed for each fund then remain separate to support investment in the 

facilities and the Fair. Revenue sources include camping fees, facility rental fees, annual lottery 

fund allocations to support the Fair, and revenue from the Fair event itself through vendor and 

entrance fees as well as revenue sharing with the carnival. In Fiscal Year 2018 and 2019 Hunt 

Park’s approximate annual budget was $322,690 and $343,898 respectively. During the same 

years the approximate budget for the County Fair and the Fairgrounds were $283,973 and 

$251,042. 
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Current Trends 

The Wasco County Fair and Rodeo was first established in 1885, and is one of Oregon’s oldest active 

county fairs. In March 2019, the Wasco County Fair was recognized by The Oregonian as Oregon’s second 

oldest ‘heritage tradition’ after the Oregon State Fair. For Tygh Valley in particular, the history of the 

Fairgrounds is intertwined with the history and culture of the community. The Wasco County Fair and 

Rodeo, as well as the Fairgrounds and Hunt Park, is ingrained into Wasco County’s sense of place. 

Though coordinating the Wasco County Fair and Rodeo has historically been the primary activity of the 

Fair Board, the organization is also responsible for managing the Fairgrounds and Hunt Park facility year-

round. The facility provides a gathering space that can bring people together with a blend of event and 

camping space. The Board is increasing efforts to capitalize on the facility as a location for events and 

visitors throughout the year. As the population in Wasco County continues to steadily grow, there are 

opportunities to draw in additional users if the Board can capitalize on the scenic, secluded nature of the 

facility to attract locals in addition to visitors. Additionally, tourism has continued to grow in the Columbia River Gorge to the North and 

Central Oregon to the South, creating an increase in visitors to Wasco County seeking unique experiences. 

Specific opportunities for the Fair Board to consider in their efforts include: 

 Recreation: Hunt Park is close Mt. Hood, the Deschutes River, White River Falls, and a range of outdoor activities associated with 

those places. Through the Park’s camping and day use recreation opportunities, the Fairgrounds aligns with state recreation 

provider identified priorities for the region. Serving these needs well could create a draw for users accessing the abundance of 

recreation nearby. 

 Agritourism: Wasco County continues to be grounded in agriculture, and agriculturally-focused events and exhibits have 

consistently remained central to the facility, particularly during the County Fair. With continued visitor interest in connecting with 

agritourism and culinary experiences, there are opportunities for the Fair Board to capitalize on these trends.  

 Historic/Cultural: Today the unique, old-time country atmosphere of the Fairgrounds remains a treasured aspect of the facility. 

Building on this in an authentic way could support targeted events or activities that attract visitors to the park.  

By developing strategies to better accommodate a greater range of events and visitors, the Wasco County Fair Board can build on the 

Fairgrounds and Hunt Park’s role as a historically and culturally significant gathering place while also serving as an economic asset to 

Wasco County. Managing the Fairgrounds and Hunt Park creates an opportunity to leverage the facility’s use as an event space to make 

additional investments in the physical space while reinforcing the sustainability of the Fair Board organization through diversified 

income streams. This ultimately supports a positive attendee experience at the Wasco County Fair and Rodeo. 
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SWOT ANALYSIS 

The Wasco County Fair Board developed a strengths-weaknesses-opportunities-threats analysis that incorporated feedback from 

community stakeholders and the Fair Board’s own assessments of the strengths and challenges that their organization and the 

Fairgrounds and Hunt Park facility faces moving forward. This analysis provides an in-depth opportunity to examine the variety of 

broad factors that affect the success and long term viability of the Fair Board and fairgrounds facility.  

 Strengths Weaknesses Opportunities Threats 

Infrastructure 
and Facilities 

 Beautiful and secluded 
grounds in a scenic 
landscape. 

 Traditional country fair 
atmosphere. 

 Positive associations for the 
Fair/facility in the community. 

 Positive experiences by event 
organizers keep them coming 
back every year. 

 Family-friendly environment. 

 Located near many 
recreational opportunities 
(fishing, hunting, ATV, cycling, 
rafting, hiking, etc). 

 Summer season the 
Fairgrounds and Hunt Park is 
busy as different buildings on 
the Fairgrounds are rented 
for various events and 
gatherings. 

 Buildings and infrastructure 
are in need of significant 
investments to support use 
into the future. 

 Poor internet connectivity. 

 Buildings don’t have a 
cohesive feel for the visitor. 

 Lack of amenities to 
accommodate a range of 
event sizes and types. 

 Water quality. 

 Distance to facility as well as 
perception of travel time.  

 Enhancing facilities could 
support increased utilization 
leveraging increased tourism, 
interest in events, and 
culinary/agritourism.  

 There are already multiple 
facilities in the area for 
meetings and/or 
gatherings. 

 Expenses of maintaining 
infrastructure for different 
Fair events. 

Safety and 
Accessibility 

 Local fire department. 

 ADA compliant restrooms. 

 Remote location deters some 
visitors from utilizing the 
facility. 

 Some facilities are not easily 
accessible for older adults or 
those with disabilities. 

 Expand and improve signage 
around the area promoting the 
facility. 

 Increased wildfire activity in 
the area. 



9 

 Strengths Weaknesses Opportunities Threats 

Marketing 
 Increasing social media 

presence in the last several 
years. 

 Do not have a strong online 
presence. 

 Minimal marketing of the 
facility for camping/events. 

 Public events at the facility 
other than County Fair are 
not marketed. 

 Develop affordable online 
platforms to raise awareness 
year-round. 

 Market the facility to locals. 

 Staying relevant in today’s 
market while staying true to 
the Fairgrounds’ history.  

Event 
Opportunities 

 Facility layout enables a 
variety of types of events and 
activities, from small to large. 

 Build on progress to improve 
attendance and participation 
at Fair events. 

 Leverage existing users to 
explore new opportunities. 

 Locals aren’t using the 
facility as much as out-of-
town groups.  

 Capitalize on niche events and 
relevant trends that attract new 
patrons to the facility. 

 Increased interest in outdoor 
activities available in the area. 

 Growing tourism in Oregon 
focusing on new and unique 
experiences. 

 Restarting the All Indian Rodeo. 

 Explore new opportunities to 
bring in major events (such as 
concerts, festivals, etc.) 

 Joint promotion of events and 
facility, including events not put 
on by Fair Board. 

 Overall Fair attendance 
remains lower than 
historically. 

 Carnival instability. 

 Perceptions around value for 
cost. 

 Rodeo as a sport is struggling. 

Organizational 
Development 

 Long-term commitment of 
volunteer Board members 
and the community to the 
facility. 

 Resources (staff time, 
funding) to maintain the 
facilities are currently 
stretched too thin. 

 Lack of a consistent funding 
stream. 

 Continuation of legislative 
allocations and opportunities to 
grow this resource.  

 The Fair Board relies heavily 
on volunteers for fulfilling its 
responsibilities. 

 Reduced participation in core 
fair activities like 4H. 
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VISION, MISSION, AND GUIDING PRINCIPLES 

Vision: The Wasco County Fairgrounds and Hunt Park is the heart of the community. The grounds are busy year round with residents and 

visitors gathering to celebrate the traditions of the past while forming new paths for the future. The Wasco County Fair and Rodeo provides a 

place for families to connect, inspiration for the community’s youth, cultural experiences, and fun for generations to come. 

Mission Statement: The Wasco County Fair Board hosts a successful County Fair that promotes youth development and meaningful 

community experiences while enhancing the Wasco County Fairgrounds and Hunt Park to ensure they serve as a family gathering place 

throughout the year. 

Guiding Principles:  
1. Celebrating cultural diversity and enhancing economic opportunity in South Wasco County. 

2. Creating a vibrant gathering space to build community and foster a sense of pride in Wasco County while maintaining and building on 

the traditional feel of the grounds. 

3. Inspiring the community’s youth through opportunities for education and personal growth. 

4. Providing family-friendly entertainment for many generations.  
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IMPLEMENTATION 

Goals, Strategies, and Action Steps 

Priorities: 

 Develop a strong online presence through the County Fairgrounds’ website and on social media. 

 Increase signage on Hwy 197 to more clearly share facility amenities with potential users. 

 Update the rates scheduled for facilities rentals and make available online and with local partners. 

 Develop partnerships with local chambers and businesses to leverage a larger reach for locals and visitors alike. Ex: Bluegrass Festival. 

 Explore opportunities to host additional events that bring users to the facility throughout the year, either through partnerships with event organizers or as an organization.  

Goal Strategy Action Leader, Partner(s) Timeline 

Goal 1 
Increase use of the 
Wasco County 
Fairgrounds and 
Hunt Park year 
round. 

1.1 Improve 
public 
awareness of the 
facility.  

 

*1.1.1 Develop a strong online presence through the County Fairgrounds’ website and on social media. Colleena, Mike 1-2 years 

*1.1.2 Increase signage on Hwy 197 to more clearly share facility amenities with potential users.  Zach, Chris 1-3 years 

*1.1.3 Update the rates scheduled for facilities rentals and make available online and with local partners.  Kay 1-2 years 

1.1.4 Develop a clear, authentic brand that builds on the strengths and history of the facility to raise its 
profile. 

  

1.1.5 Explore partnership opportunities and resources available through local destination marketing 
organizations (ex. Chambers of Commerce), regional destination marketing organizations, and Travel 
Oregon to highlight the grounds as well as public events. 

  

1.1.6 Market Fairgrounds as an event facility and Hunt Park as a camping destination—separate marketing 
tactics. 

  

1.2 Diversify 
user groups for 
event space and 
camping. 
 

*1.2.1 Develop partnerships with local chambers and businesses to leverage a larger reach for locals and 
visitors alike. Ex: Bluegrass Festival.  

Kay, Rest of Board 1-3 years 

*1.2.2 Explore opportunities to host additional events that bring users to the facility throughout the year, 
either through partnerships with event organizers or as an organization. This should include working with 
organizations interested in restarting the All Indian Rodeo. Others: Wild Horse Racing Association  

Thelma 1-4 years 

1.2.3 Market the facility as a multipurpose facility available to rent for private and public events and 
gatherings. 

  

1.2.4 Capitalize on niche events and relevant trends that attract new visitors to the facility. These could 
include corporate retreats, weddings, family reunions, church groups, road rallies, cyclists, or other events. 

  

1.2.5 Incorporate bilingual marketing to attract a wider variety of patrons.   

  



12 

Priorities: 

 Develop a site master plan. As part of this process, develop an inventory that prioritizes building improvements based on useful life as well as cost estimates for building and 

facility renovations or replacements. 

 Develop an infrastructure master plan as part of the site master plan. 

 Work with Wasco Electric Co-Op to ensure effective, safe power supply for the facility that consolidates meters and upgrades infrastructure to meet current needs. 

Incorporate opportunities for energy efficiency in these upgrades. 

Goal Strategy Action Leader, Partner(s) Timeline 

Goal 2 
The facilities at Hunt 
Park and the Wasco 
County Fairgrounds 
are able to support 
an excellent user 
experience for 
events of all sizes. 

2.1 Enhance the 
functionality of the 
buildings throughout the 
facility to meet current 
and future needs while 
building upon the 
character of the 
fairgrounds. 

*2.1.1 Develop a site master plan. As part of this process, develop an inventory that prioritizes 
building improvements based on useful life as well as cost estimates for building and facility 
renovations or replacements. 

Entire Board, Wasco 
County 

3-10 years 

2.1.2 Explore opportunities to ensure at least one building is usable for meetings or indoor 
events throughout the year. 

  

2.2 Create a cohesive feel 
throughout the facility in 
a way that preserves the 
characteristic atmosphere 
of the grounds. 

2.2.1 Develop one general theme/style for all of the buildings.   

2.2.2 While incorporating updates to the facility moving forward, start by doing façade 
improvements to buildings that have useful life remaining in them that uses that style. 

  

2.2.3 Create a welcoming entrance that more clearly marks the entrance to the grounds.   

2.3 Enhance the facilities 
to better accommodate 
large groups and events. 

2.3.1 Upgrade and maintain the restroom and shower facilities in order to improve their 
reliability and functionality. 

  

2.3.2 Expand the kitchen capacity, particularly the freezer and oven space to meet the needs of 
larger user groups. 

  

2.4 Renovate and 
modernize the 
infrastructure of the 
facility to better meet the 
needs of users and 
improve user experiences. 
 

*2.4.1 Develop an infrastructure master plan as part of the site master plan. Entire Board, Wasco 
County 

3-10 years 

*2.4.2 Work with Wasco Electric Co-Op to ensure effective, safe power supply for the facility 
that consolidates meters and upgrades infrastructure to meet current needs. Incorporate 
opportunities for energy efficiency in these upgrades.  

Zach, Chris, Jeff 
Davis 

6-10 years 

2.4.3 Improve internet connectivity throughout the entire facility to diversify the types of 
events that can be held at the facility. 

  

2.4.4 Upgrade water and sewer systems.   
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Priorities: 

 Explore if additional ADA accessible restrooms and showers are needed. 

 Work with local first responders and Wasco County Emergency Management to explore appropriate roles for the facility during natural disasters and the necessary 

improvements to meet that role. 

o First, explore options to becoming a designated emergency shelter. 

 

  

Goal Strategy Action Leader, Partner(s) Timeline 

Goal 3 
The Wasco County 
Fairgrounds and Hunt 
Park is safe and 
accessible for all users. 

3.1. Increase accessibility and 
ease of use for disabled and 
elderly patrons throughout the 
facility. 

3.1.1 Repair the current standing grandstands and add more bleachers around 
the arena.  

Ken 1-2 years 

3.1.2 Explore alternative mechanisms to assist elderly and disabled patrons in 
moving easily to key facilities throughout the grounds. 

  

3.1.3 Include more benches and/or tables under treed, shaded areas.   

3.2 Expand accessibility and 
safety at the arena for all 
patrons and users.  

*3.2.1 Explore if additional ADA accessible restrooms and showers are needed.   

3.2.2 Expand wheelchair-accessible seating throughout grandstands. Ken, Thelma  

3.2.3 Work with user groups for the arena early in the year to ensure that the 
facility is ready for safe use by riders and animals during key events. 

  

3.3 Develop a more efficient 
parking system. 

3.3.1 Repair the signage on the parking poles in the parking lot to enhance 
clarity. 

Zach  

3.3.2 Enhance use of the designated parking area for disabled patrons closer to 
the entrance of the grounds. 

  

3.4 Plan for emergencies or 
natural disasters. 

*3.4.1 Work with local first responders and Wasco County Emergency 
Management to explore appropriate roles for the facility during natural disasters 
and the necessary improvements to meet that role. 

 First, explore options to becoming a designated emergency shelter.  

Kay, County Emergency 
Management, Forest 
Service 

1-2 years 

3.4.2 Develop or update a Safety Procedures Plan for the facility that includes an 
Emergency Evacuation plan and make it available for distribution. 

Kay 1-3 years 
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Priorities: 

 Provide an on-site camp host during the summers to be proactive about addressing needs. Explore additional opportunities to generate revenue (ex. firewood, increased 

revenue capture, etc.) that might provide resources for this position. 

 Explore developing an online reservation system that highlights the facilities available as well as allows for visitors to plan ahead. 

Goal Strategy Action Leader, Partner(s) Timeline 

Goal 4 
Provide exceptional 
customer service to 
users of the Fairgrounds 
and Hunt Park both 
during the Fair and 
throughout the year. 

4.1 Ensure campers and events 
utilizing the facilities have 
superior customer service. 

*4.1.1 Provide an on-site camp host during the summers to be proactive about 
addressing needs Explore additional opportunities to generate revenue (ex. 
firewood, increased revenue capture, etc.) that might provide resources for this 
position. 

Entire Board 1-2 years 

*4.1.2 Explore developing an online reservation system that highlights the 
facilities available as well as allows for visitors to plan ahead.  

Colleena, Thelma, 
Wasco County 

 

4.1.3 Develop a facility rounds check list and schedule to ensure appropriate 
maintenance and cleaning of facilities is occurring regularly. 

Colleena, Zach 3-6 years 

4.1.4 Implement a system that tracks camping fees to ensure that all overnight 
visitors are paying for the services provided. 

  

4.1.5 Explore customer service training opportunities for front line staff.   

4.2 Improve wayfinding for 
better navigation throughout 
the facility. 

4.2.1 Refurbish the directional signage in Hunt Park. Zach  

4.2.2 Restore the campsite markings in the RV Park to clarify site locations. Zach  



15 

Priorities: 

 Build and maintain positive relationships with community partners to increase opportunities for community-focused projects and use of the facility. 

 Develop an online ticketing system for the Fair through affordable ticketing websites. 

 Continue to increase entertainment options, activities, and vendors to enhance the attendee experience. 

Goal Strategy Action Leader, Partner(s) Timeline 

Goal 5 
The Wasco County Fair 
Board organization is 
strong and sustainable. 

5.1 Build and maintain 
positive partnerships with 
critical partners for the Fair 
and the facility. 
 

*5.1.1 Build and maintain positive relationships with community partners to 
increase opportunities for community-focused projects and use of the facility. 

Entire Board Ongoing 

5.1.2 Host an annual appreciation event for key volunteers, local partners, and 
sponsors that celebrates the year’s accomplishments 

Entire Board 3-5 years 

5.1.3 Reach out to local chambers and tourism-focused organizations for potential 
partnership and sponsorship opportunities. 

Kay, Chris 3-6 years 

5.2. Increase financial 
stability and transparency. 

5.2.1 Continue to keep detailed and clear financial records with support from Wasco 
County. 

Kay  

5.2.2 Develop a fundraising strategy to support improvement projects for the 
facility. Include local fundraisers as well as grant resources. 

  

5.2.3 Enhance sponsorship outreach to increase investment in the Fair itself. Kay, Chris 3-6 years 

5.3 Ensure a strong 
organizational foundation 
for the Fair Board. 
 

5.3.1 Develop bylaws and procedures that further define representation on the 
Board and Board member roles to support the Fair and the facility. 

Colleena, Ken 1-3 years 

5.3.2 Expand the size of the Board for additional capacity.   

5.3.3 Regularly review and update position descriptions for employees in 
conjunction with the County to ensure they meet current needs. 

Colleena Ongoing 

5.3.4 Review the Action Plan and identify priorities for the coming year annually. Entire Board Ongoing 

5.4 Continue to enhance the 
Wasco County Fair 
Experience. 

*5.4.1 Develop an online ticketing system for the Fair through affordable ticketing 
websites. 

Entire Board 6-10 years 

*5.4.2 Continue to increase entertainment options, activities, and vendors to 
enhance the attendee experience. 

Kay, Zach, Chris, 
Vendors 

Ongoing 

5.4.3 Annually review and update fair strategies to meet changing conditions. Entire Board Ongoing 

5.4.4 Explore opportunities to incorporate new 4H tech activities into the Fair 
further. 

  



16 

Organizational Structure Recommendations 

With the strategies and actions laid out to move toward achieving the Wasco County Fair Board’s vision for the facility and its 

organization, the recommendations below are intended to explore ways to support additional capacity building. Currently the 

members of the Fair Board coordinate the Wasco County Fair and Rodeo each year as well as work with staff to support 

outside events and operate and maintain the Fairgrounds and Hunt Park.  

1.  In Oregon, a Fair Board is allowed to have up to 7 members. Currently in Wasco County, the Board has only five 

full board positions. The Fair Board should add two new Board members with the goal of diversifying member 

skills to support identified strategies to move forward the vision for the County Fair and the facility as well as 

increase capacity to complete the work required to move these strategies forward. 

2. The Fair Board should establish clearly defined roles for Board positions to increase the overall efficiency of the 

Board’s activities and ensure that key needs for the facility and the County Fair are both addressed. Defining these 

roles would also help the Fair Board identify additional capacity needed through new board positions and 

partnership opportunities. 

3. The Wasco County Fair Board should hire part-time seasonal staff members to assist with customer service and 

other duties at Hunt Park and the Fairgrounds in the busy summer season. During stakeholder interviews feedback 

was generally unanimous in the belief that Hunt Park should also have an on-site camp host during the summer 

and events to support quality customer service and ensure user fees are collected.  

4. Given the current resource constraints, the Fair Board should focus on building and maintaining positive 

partnerships with other organizations and key stakeholders in the region. Identifying shared interests can lead to 

opportunities for collaboration on projects that otherwise would not be possible. Potential partnerships could 

include working with the Chambers of Commerce, garden clubs, OSU Extension and 4H, schools, and other 

community groups. 
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APPENDIX A. Potential Funding Sources 

 Foundation Grants 

o Ford Family Foundation—Community Building Spaces Capital Grant 

o Oregon Community Foundation 

o Meyer Memorial Trust 

o Wasco Electric Co-op Economic Development Grant 

 Governmental Grant and Loan funds 

o Oregon Parks and Recreation—County Opportunity Grants 

o National Parks Service—Outdoor Recreational Grant Program 

o USDA Community Facilities Grant and Loan Program 

 Fundraising events 

o Silent auctions, Harvest meal fundraiser 

 Corporate sponsorships 

 Individual donors 

 In-kind:  

o Volunteer work parties 

o partnership development 

 

  



19 

APPENDIX B. Current Facilities and Uses 

The Wasco County Fairgrounds incorporates multiple buildings that are used for a variety of purposes during Fair season and throughout 

the rest of the year. The largest building on the grounds is the Commercial Building, an enclosed 5,000 square foot space with concrete 

floors and basketball hoops. There are also several other buildings and a kitchen facility on the grounds that are able to be rented year-

round and are used for a variety of purposes and events. The Fairgrounds also includes horse and livestock barns and grandstands that can 

seat up to 950 people overlooking an arena with a designated racetrack.  

Hunt Park is a 25-acre open park co-located within the Fairgrounds facility and incorporates tent and RV campgrounds with enough space 

to accommodate groups of up to 1,000 people. The park has 120 RV hookups with power and water options available and numerous tent 

camping sites. Both tent and RV campgrounds also have access to conveniently located bathroom and shower facilities. The grounds also 

hold two distinct kitchens. A covered outdoor kitchen is equipped with five commercial gas stoves, sinks that supply hot and cold water, 

and refrigeration storage. Multiple picnic tables are located next to the outdoor kitchen and serve as outdoor eating areas. The indoor 

kitchen, named the Dew Drop Inn, is also equipped with multiple stoves as well as grills, ovens, refrigerated storage, and sinks with hot 

and cold water capabilities. The Dew Drop also contains a dining room that seats up to 60 people.  
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Comprehensive List 
 Commercial Building  

 4-H Building 

 Exhibit Building 

 Open Class Building 

 Fine Arts Building 

 Crafts Building 

 Native American Building 

 Fair Office 

 Three horse barns 

 Goat barn 

 Swine barn 

 Beef/sheep barn 

 Sheep arena 

 Small animal building 

 Arena and racetrack 

 Dew Drop Inn  

 Ken Webb Kitchen 

 Outdoor Kitchen  

 The East bathrooms 

o Includes 6 showers: 3 men’s showers, 

3 women’s showers 

 The West bathrooms—ADA Compliant 

o Includes 6 showers: 3 men’s showers, 

3 women’s showers 

 Three storage sheds 

 Irrigation pump house 

 Well house
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APPENDIX C. Fairgrounds and Hunt Park Camping Map 
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APPENDIX D. Interviews 

a. Interview Questions for Wasco County Stakeholders 

1. What role does the Wasco County Fairgrounds/Hunt Park play for the Wasco County community or your 

organization today? 

2. What is your vision for the Fairgrounds/Hunt Park in the future? 

3. What facilities at the Fairgrounds/Hunt Park meet your needs currently? 

4. What improvements are needed to achieve your vision for the future of the fair and its grounds? Are there any 

needed improvements that should take priority? 

5. What are the primary barriers to better service, maintenance, coordination, and/or hosting for events, 

visitors, etc.? What is working well today? 

6. What current or future trends that may impact visitors or events at the Fairgrounds/Hunt Park should we be 

aware of? 

7. Is there anything else you would like to share about the Fairgrounds? 

 

Interview Questions for other Fairgrounds 

1. What types of facilities are incorporated in your fairgrounds (ex. Campgrounds, event sites, commercial 

kitchens, etc.)? 

2. What, if any, issues have you had in maintaining and making necessary upgrades to those facilities? 

3. What types of users does your fairgrounds have outside of the annual County Fair? 

4. What are your primary sources of funding for operations/maintenance as well as major improvement 

projects? 

5. What is your approach to staffing your fairgrounds and management for that staff? 
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b. Interview List 

 Kay Tenold, Fair Manager 

 Wasco County Fair Board 

o Ken Polehn 

o Colleena Tenold-Sauter 

o Chris Schanno  

o Thelma Alsup 

 Zach Harvey, Caretaker of the Wasco County Fairgrounds and Hunt Park; full-time staff  

 Lynette Black, OSU Extension Office 

 Gaylene Howell, Wasco County Youth Livestock Auction 

 4-H Organization Leaders  

 Steve Kramer, Wasco County Board of Commissioners 

 Kathy Schwartz, Wasco County Board of Commissioners 

 Lisa Farquharson, President of The Dalles Area Chamber of Commerce 

 Annual user groups of the Wasco County Fairgrounds and Hunt Park: 

o Debra Holbrook, Tygh Valley Bluegrass Jamboree 

o Ron Holmgren, Apostolic Lutheran Church 

o Mathias Califf, Gateway Church 

 Hood River County Fairgrounds 

 Tillamook County Fairgrounds 

 Lincoln County Fairgrounds 

 Skamania County Fairgrounds 

 Jefferson County Fairgrounds 

 Eastern Oregon Trade and Event Center (Umatilla Fairgrounds) 
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c. Condensed Stakeholder Interview Responses: Common Themes 
The information below presents themes that were taken from the interview responses and condensed in order to provide a summary of the 

feedback gathered.  

Value of the Fairgrounds and Hunt Park 

 The Wasco County Fairgrounds and Hunt Park serves as a central gathering place for large groups and a variety of community events. 

 The Fairgrounds and Hunt Park hold meaningful ties to the surrounding community. 

o The Wasco County Fair has been a significant part of the heritage of many community members; families have been going to the 

Fairgrounds/Hunt Park for generations   

o The Fairgrounds and Hunt Park is relevant to the surrounding community today like it was decades ago; the viability and sustainability 

of the facility is important to the community. 

 The Fairgrounds/Hunt Park is characterized by its unique, old-time “country” atmosphere. 

 Many visitors and groups are drawn to the Fairgrounds/Hunt Park because of its strategic location near numerous recreational outdoor 

opportunities and outside of a larger city.  

 Beautiful location, secluded and spread out grounds. 

 The Fairgrounds and Hunt Park is rented out a lot in the summer but not used much other times of the year.  

 Groups and events that have used the Fairgrounds and Hunt Park have had really positive experiences at the grounds, have enjoyed their 

time there, and continue to return.  

Facilities and Infrastructure 
Design: The majority of stakeholders interviewed stated that they wished to maintain the classic atmosphere of the grounds by preserving the 

style and “traditional County Fair feel” of the buildings. The historic structure and feel of the buildings contributes to the unique character of 

the Fairgrounds and sets it apart from other fairgrounds in the state. 

 Restore and refurbish buildings but don’t tear buildings completely down. 

 Develop one general theme/style for all buildings to enhance overall cohesiveness. 

Renovation:   

 As one of the largest buildings on the grounds, the Commercial Building could be much better utilized. With better acoustics and 

insulation the Commercial Building could be used year round for a variety of events, including music. Incorporate restrooms as a part of 

the building would allow for rental of just this portion of the facility.  
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 Renovate the 4-H and Exhibit Buildings so they can be used year-round and for multiple purposes other than just the Fair. Particularly, so 

that 4H clubs can utilize the facility more effectively year round.  

 Renovate or replace the Fine Arts Building. The entire building is currently unusable for the public and only used for storage purposes. 

 Upgrade restroom and shower facilities. Large groups (100+ people) have encountered issues in the past when showers have stopped 

working and/or toilets have been out of order, thereby slowing down the pace of the entire group. 

 Add a Commercial Kitchen or expand the storage space in the Outdoor, Ken Webb, or Dewdrop Kitchen. This should include larger freezers 

and ovens to provide more food space for larger groups.  

Feedback Priorities: 

 Completely rebuild the horse barns. The horse barns are not viable in their current condition and horse owners are becoming increasingly 

wary of keeping their horses there. 

 Repair or replace grandstand seating and set up additional seating around the arena. The grandstands are older and their condition is 

deteriorating. There is also a need for additional seating to be put in place around the arena as well as handicap accessible seating areas.  

Infrastructure: 

 Upgrade water, sewer, and drainage systems. 

o The grounds are wet during the winter due to the high water table.  

 Improve internet connectivity—Poor connectivity in the area could negatively impact future operations as visitors become increasingly 

dependent on technology/cell phones. 

o The lack of connectivity in the area acts as a barrier to certain events and activities, such as robotics competitions. 
o Improving internet connectivity could potentially draw in more tech-based events to the grounds that require high-speed internet. 
o The challenging cell service is also an issue for public safety.  

Accessibility and Safety 

 Develop greater accessibility routes/pathways from the parking lot to the grounds and throughout the grounds in order to enhance user-

friendliness. There are currently no designated paths for people in wheelchairs/disabled persons or the elderly. 

 Develop or update a comprehensive Safety and Procedures Plan that includes procedures for what to do in the event of fire and other 

safety hazards and include it on the Fairgrounds/Hunt Park website in addition to making it available for users.  

 Create more efficient parking and improve signage on the parking poles in the parking lot. 

 Add more shaded spots and benches around the grounds for resting.  
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Marketing 

 Significantly increased online promotion for the Fairgrounds and Hunt Park will raise general awareness about the facility and its 

opportunities for both private and public use.  This includes the website as well as social media platforms and partner websites.  

 If the Fairgrounds/Hunt Park was marketed it could attract more visitors.  

 The WCFB should promote other events open to the public at the Fairgrounds/Hunt Park besides the County Fair in order to develop the 

Fairgrounds’/Hunt Park’s reputation as a multi-use facility.  

 Keeping website updated to can potential visitors know about upcoming events, facility operations, camping opportunities, etc.  

Event Opportunities 

 The facility should continue to be multifaceted and multipurpose in order to attract a greater range of visitors and events, thereby 

diversifying revenue streams.  

 There is increasing popularity in technology and gaming events—hosting more events such as these could potentially bring in younger 

crowds to the facility. 

 The WCFB should capitalize on outdoor trends such as an increase of bicyclists traveling via the Old Scenic Bikeway and recreation focused 

events to attract visitors to camp at Hunt Park. 

 The Fairgrounds should establish opportunities work with the Native American community and host more events in partnership.  This is an 

opportunity to enhance understanding of local tribes and promote the history of Tygh Valley and the tribes in the surrounding area. 

Campground 

Hunt Park provides a scenic and secluded outdoor space for people looking for tent and RV camping opportunities in the area. However, general 

camping rules and payment procedures are quite lenient, and stakeholders identified several areas in which the reservation process and overall 

camping efficiency can be improved with the goal of attracting more campers and increasing campground revenue. 

 During stakeholder interviews feedback was generally unanimous in the belief that Hunt Park should have an on-site camp host, at 

minimum during the summers, for greater supervision and accommodation of visitors camping at Hunt Park. 

 There needs to be a system in place that ensures all overnight visitors pay their camping dues. Current camping payments are based on 

the honor system, creating room for exploitation and leading to a lack of oversight and accountability for overnight visitor payments.  

o There is an opportunity for the WCFB to increase its camping revenue if someone is on-site to collect payments from visitors or 

otherwise ensures that all overnight visitors at Hunt Park pay their camping dues. 

o Tracking all visitor camping payments will help increase the accuracy of data relating to the amount of visitors camping at Hunt Park 

annually as well as how much revenue is truly generated each year from camping dues. 
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o This also increases the interactions with visitors and provides opportunity to ensure they have a positive experience staying at the park.  

 The reservation process should be streamlined and made more user-friendly. 

o Develop an online reservation portal on the Wasco County Fairgrounds and Hunt Park website to increase reservation transparency. 

o As the use of online technology becomes increasingly mainstream, the lack of ability to make camping reservations online might deter 

potential campers, particularly those who are planning trips in advance.  

o User groups have had difficulty making reservations for their gatherings in the past due to the informal process. One group stated that 

they would prefer to go through a clear-cut reservation process and receive a confirmation notice afterwards to avoid any confusion and 

ensure that their reservation is certain.  This also includes developing clear check in/check out processes.  

o Posting clear rates for reserving the various portions of the facility online would also support transparency as well as enable users to 

compare options for their events more easily.  

 Improve the directional signage in Hunt Park, including campsite markings in the RV Park to enhance clarification between separate RV sites 

and hookups. 

Organizational Transparency and Accountability 

 Develop Fair Board Bylaws and Procedures document or update an existing document if one has previously been created.  

 Define roles and responsibilities for each Board member in order to ensure that key needs for the facility are being addressed as well as the 

Fair. Additionally, this will allow for clear communication and accountability.  

 The Wasco County Fair Board should have measurable goals in order to get things done. 
o Thinking only about the big picture can get overwhelming, especially with limited resources. It’s important to outline a set of goals to 

accomplish as well as estimated timelines, and then work on accomplishing those individual goals one step at a time.  

 Members of the Fair Board should have a variety of skills and expertise and should elect new Board members with the goal of diversifying 

member skills and assets.  

 Increase transparency for Fair Board finances. 

o Detailed financial reports can serve as justifications to the public for the various decisions the Fair Board makes in relation to County Fair 

expenses and revenue streams as well as overall profitability level
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